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With headquarters in Jordan and offices in Saudi Arabia, and UAE, KPI - Middle
East provides management consulting services and IT solutions that help and
: support companies to improve, monitor, and control their business practices.

With our consulting team, who’s aided with the best tools, we will support your
business through its path to success. Our roadmap comprehends Strategic
Planning, Business Process Optimization, Business Process Automation, and
Human Resources Management.

Whatever service you are considering, our methodology for business improve-
ment addresses your business practices and their Key Performance Indicators -
KPI's, since they are the best to give an insight about your business perform-
ance; how to define KPI's, measure them, analyze them, and then improve the
business practices in relation to is where we excel.

Defining the necessary metrics and key performance indicators (KPI) is just one
part of an organization’s business-process optimization initiative. In practice,
the usefulness of such measurements is limited without a way to distribute and
present the information these metrics generate, so that those with a need to
know can easily view and act on the findings.

Measuring your KPI's is one of our specialties, whether you follow a manual pro-
cedure or a complex automated system in place, we have the right tools as well
as knowledge to monitor and control your business performance and verify
whether your improvement initiatives have paid back their investments.

With the aid of the best in class Business Process Management, BPM, Platforms - ARIS, and the utilization of best
practices; our consultants can help you analyze and improve your business processes, starting with business proc-
ess strategy definition through process improvement or reengineering until implementation, where you can make
the choice of having the implementation done by our team, or bene-
fit from our implementation supervision services. In other words,
leading the transformation starting from scratch till ending with
operational business processes.
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Building a business oriented culture that adopts high quality performance as
its main norm is another aspect that we value here in KPI-Middle East. Guiding
employees to achieve their desired business objectives is what our Human Re-
sources consulting services aim to, where our consultants have the best knowl-
edge of developing organizational structure and business architecture that
best suits your industry and business needs.
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Furthermore, having recognized the importance of Strategic Planning to guide ;-.-—:‘ .
business through its path to success, KPI-Middle East adopts the best ap-= - =
proaches to set the winning strategies that best meet your business and envi-
ronment needs, hence, leading your business performance toward excellence.

| At KPI - Middle East, we take care of
/ your business improvement initiatives
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